
Search Institute has found that some questions about the asset framework come
up again and again. Here are answers to a number of them:

Frequently Asked Questions
about the Asset Framework

1. I don’t have kids, and I don’t work with kids—can I build assets? 
Yes! One of the most important messages of asset building is that everyone
plays a role, not just families, youth workers, and teachers. The assets offer
ways everyone can provide the positive relationships and experiences
young people need. For some, it may be as simple as smiling and saying
hello to young people encountered during daily activities. For others, it
could mean developing a significant relationship with a young person.
Even using the asset framework to assess candidates for public office can
be a way of supporting asset building.

2. Are resources on the assets available in any other language? 
Yes. Search Institute has several resources in Spanish, including the list of
40 assets. This list is also available in French. When distributing the list,
consider using English on one side and Spanish or French on the other,
depending on the languages spoken in your area.

3. Do younger children need the same assets as teenagers? 
The Developmental Assets framework applies to all ages. The core of each
asset is important to children of all ages but experienced, built, and
defined differently at different stages of development. Search Institute has
developed frameworks for early childhood (ages 3 to 5), middle child-
hood (ages 8 to 12), and adolescents (ages 12 to 18), and researchers
continue to work on defining the assets for children of all ages.

4. How important is it that I focus on each individual asset? 
While each individual asset is critical to development, it’s more important
(and easier!) to pay attention to the eight categories of assets and the
broader concepts of external assets and internal assets.

5. What’s the best way to develop an understanding of the assets?
Share your ideas, questions, suggestions, stories, and frustrations with
others. Talk about how the 40 assets work in your own experience, and
how they connect to your own values and ideals.

6. Once a young person has a particular asset, does he or she have it 
forever? 

No. Assets can come and go, based on current relationships and experi-
ences. They need to be built throughout a person’s life.
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7. Is it important for asset-building initiatives to find ways to exem-
plify the asset focus in our structure, meetings, and planning? 

Yes! This is a great way to reinforce people’s understanding of the assets,
and it can also lead to stronger teams and organizations. For example,
some organizations use the eight categories of assets to look at how they
work together, asking questions like: How can we support each other? What
should be our boundaries and expectations for meetings? and so on.

8. Are some assets more important than others? 
Don’t pick and choose assets—the power of this framework lies in how
they work together. Young people need as many of the assets as they can
get. If you want to focus specific attention on one or two assets at a time,
do so with the reminder that they are only part of the larger framework.

9. Is it OK to focus on just the assets that seem most critical for our kids?
Yes. You can use the asset framework to help set priorities in your commu-
nity. For example, some communities have looked at the framework and
realized they haven’t done much to address issues of boundaries. Others
have found that there are few opportunities for young people to be
involved in constructive activities.

10. A lot of activities are “asset building,” but few people have heard of 
the concept. How can we get other “asset builders” on board? 

Celebrate, affirm, and honor the ways people already build assets (even if
they don’t call it that). A good way to first get people excited is to have
them go through the list and mark what they’re already doing. People and
organizations that build assets can also be acknowledged and featured in
your community newspaper or other public forum.

11. Does having more assets just reduce risk-taking behaviors? 
No. The assets also promote positive outcomes and positive behavior, such
as academic success, leadership skills, and healthy lifestyle.

12. Do we have to create a new program based on asset building?
No.You can use the asset framework to help evaluate and improve existing
programs and opportunities for young people. For example: How can a
focus on assets improve meetings? How can it enhance what’s happening
in a 4-H group? How can it impact a community-wide celebration? 

13. Can a single action help to build more than one of the assets? 
Certainly! For example, a caring relationship with an adult (asset 3) can
lead to many of the other assets, including Community Values Youth
(asset 7), Adult Role Models (asset 14), and Self-Esteem (asset 38).

Developmental Assets® are positive factors within young people, families, communities, schools, and other settings that research has found to be impor-
tant in promoting the healthy development of young people. From Pass It On! Ready-to-Use Handouts for Asset Builders, Second Edition. Copyright © 2006 by
Search Institute®; 612-376-8955; 800-888-7828; www.search-institute.org. This handout may be reproduced for educational, noncommercial uses only (with
this copyright line). All rights reserved.
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