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SUTTER-YUBA HOMELESS CONSORTIUM 

 
MISSION, GOALS AND OBJECTIVES 

 

 

MISSION  
 

"The mission of Sutter-Yuba Homeless Consortium is to act as an umbrella organization to assist 

all segments of the community -- local governments, law enforcement, non-profits, public 

service agencies, faith-based, business and homeless communities, and the general public -- to  

maximize communication and resources that will better serve the homeless population of Sutter 

and Yuba Counties." 

 

GOALS 
 

(1)  To communicate and educate the community-at-large with the issues and causes of 

homelessness, and homeless community demographics, for the purpose of involving the 

community in supporting our efforts to alleviate homelessness;   

 

(2) To provide a forum for all stakeholders to share information and coordinate various 

initiatives to maximize effectiveness and minimize redundancy; 
 

(3) To develop and maintain a computerized web-based case management system (e.g. HMIS) 

for the public and private service agencies to use for referrals, resources and assistance to the 

homeless population;  
 

(4) To identify, involve and encourage members of the  homeless community to provide input 

and assist  the Consortium and other regional stakeholders to better serve the homeless 

community in the Sutter-Yuba region; 

 

(5) To be recognized as the point of contact for local governments regarding the issue of 

homelessness in our community; 

 

(6) And to seek and obtain funding from government and private sources to invest in local  

initiatives and projects for the homeless.  

 

OBJECTIVES 

 

(1.1) Develop various types of outreach materials designed to educate a variety of audiences 

and age groups throughout the region regarding the homeless situation and challenge in our 

community; 

 

(1.2) Inform the community-at-large about issues of homelessness via the annual Homeless 

Summit; Speakers Bureau presentations to faith-based organizations and service clubs, City 

Council and County Supervisors' meetings, Chamber of Commerce, and other appropriate public 

agencies and/or involvement in meetings of SYHC; 
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(1.3) Create, maintain, manage an agency resource directory available to every public service 

and private agency through HMIS and Network of Care Website; 

 

(2.1) Identify gaps in service and a prioritized list of action steps to close those gaps; 

 

(2.2)  Take the necessary actions to incorporate the Sutter-Yuba Homeless Consortium as a tax 

exempt organization under section 501 (c) (3) of the Internal Revenue Code; 

 

(2.3)  Establish a Board of Directors that represents the major stakeholders involved in serving 

the homeless community in the Sutter-Yuba region; 

 

(2.4)  Prepare and maintain a ten year strategic plan that incorporates the efforts and initiatives of 

all stakeholders to assist homeless individuals and families to transition quickly to permanent 

housing and self-sufficiency; 

 

(2.5) Plan and implement the annual continuum of care planning process; 

 

(3.1)  Complete the installation of a data collection system; 

 

(3.2) Collect and analyze data about the community homeless during the   annual Point-in-Time 

count (PIT), the   annual housing inventory count (HIC), and other community surveys as 

needed; 

 

(4.1) Recruit homeless persons and invite them to be involved and attend the annual Homeless 

Summit and Consortium meetings; 

 

(4.2) Sponsor events, e.g., dinners, give-aways, etc., to encourage continued participation of 

people that are homeless in the Consortium; 

 

(5.1)  Actively provide updates to local government leaders either in private sessions or at public 

meetings; 

 

(5.2)  Invite government leaders to attend selected Board meetings;  

 

(6.1) Seek HUD-sponsored technical assistance in developing the Consortium’s capability  to 

realize and achieve stated  goals and objectives; 

 

(6.2) Establish an ongoing subcommittee to research, identify and pursue funding sources; 

 

 

 


